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Confidentiality and Company Acknowledgements

This presentation is being furnished solely to webinar attendees (the “Company”) and is not 
intended for distribution outside the Company. By acceptance of this presentation, the Company 
acknowledges and agrees that (i) all of the information contained in this presentation (the 
“Information”) is of a confidential nature and is proprietary to CoBank,. ACB (“CoBank”)., (ii) the 
Information may only be used in connection with the Company’s analysis of potential interest 
rate management options and may only be disclosed to those affiliates, employees, agents and 
advisors of the Company who need to know the Information for such purpose, and (iii) except as 
set forth above, the Information may not be disclosed to any party without CoBank’s prior written 
consent. 

The Company further acknowledges and agrees that the Information contained herein does not 
constitute a commitment to lend or to enter into any financial instrument or arrangement. The 
Information is intended for discussion purposes only and is not intended to be, nor shall it be 
construed as, (i) projections, predictions or guarantees of future interest rates, or (ii) legal, tax, 
accounting or trading advice or a recommended course of action in any given situation.
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Economic Outlook
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GDP
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GDP Growth Remains Strong

Source: Bloomberg 6



Real Private Domestic Final Purchase

Source: Bloomberg 7



ISM – Manufacturing and Services

Source: Bloomberg, Institute for Supply Management (ISM) 8

ISM Manufacturing

ISM Services



Excess Savings has Run Out

Source: Pandemic-Era Excess Savings - San Francisco Fed (frbsf.org) 9



Household Debt

Source: Household Debt and Credit Report - FEDERAL RESERVE BANK of NEW YORK (newyorkfed.org) 10



Inflation
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Inflation Picture Continues to Improve
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Source: Bloomberg         OER – Owners Equivalent Rent 13

CPI – Disinflation in the pipeline

CPI OER (12m lag)

Zillow Rent Index

CPI  YoY



Employment
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Labor Market Back in Balance

Source: Bloomberg 15

Unemployed

Job 
Openings

# of job openings per 
unemployed (1.1)



Non-farm Payrolls and Unemployment Rate

Source: Bloomberg 16

6 month moving 
average of NFP: 
164K (Aug-24)

Unemployment Rate: 
4.2% (Aug-24)



Downward Revision to Payrolls

Source: Bloomberg, BLS 17



Employment Change by Industry

Source: BLS 18



Unemployment Rate Poised to go up Sharply?

Source: https://www.frbsf.org/news-and-media/speeches/mary-c-daly/2024/06/getting-it-right-meeting-uncertainty-with-conditionality/ 19

4.2% UR, 4.6% Vacancy Rate (August) 

4.3% UR, 4.6% Vacancy Rate (July) 



Dual Mandate
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Federal Reserve – Dual Mandate

Source: Bloomberg, BEA, BLS, Federal Reserve 21

PCE Inflation

Unemployment Rate



Market Pricing of Future Policy Rates

Source: Bloomberg – 3m SOFR futures ; Fed Meeting Probabilities – CME https://www.cmegroup.com/markets/interest-rates/cme-fedwatch-tool.html 22

05/29/2024

09/06/2024

08/05/2024

3.04%

2.90%

2.40% in rate cuts priced in between 
September 2024 and May 2026 

Meeting Date 3.75% - 4% 4%-4.25% 4.25% -4.50% 4.50%-4.75% 5.00%-5.25%

9/18/2024 13% 87%

11/7/2024 6.90% 52.30% 40.80%

12/18/2024 4.10% 33.90% 45.50% 16.50%



2 Year Treasury and Fed Funds

[CLICK INSERT>HEADER & FOOTER TO ADD CUSTOM FOOTER TEXT] 23

1%

0.25%- 0.50%

0%- 1% < 0%

?

2 Year UST

Fed Funds



Yield Curve (2s10s) and Fed Funds

[CLICK INSERT>HEADER & FOOTER TO ADD CUSTOM FOOTER TEXT] 24

2.50%

2.20%

2.25% 0.50-
1.50%

Yield Curve 
2y – 10y 
slope

Fed Funds



10 Year Treasury Yields
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10 Year Treasury Yields

Source: Bloomberg 26

3.50%

3.30%



Structural Challenges
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A World in Flux

 Fiscal Situation is a mess – Deficits galore

 Demographic Situation

 Ukraine/Russia, Middle East tensions, China/Taiwan

 Election Season – Globally

 Deglobalization / Near-Shoring / Slowbalization / Friend-Shoring – Fragility of Supply Chains

 Green Energy Transition

 Chinese Economy Slowing Down

 Artificial Intelligence
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U.S. Population is Quickly Aging 

Source: CBO29

Deaths exceed 
births in 2040

Immigration 
Policy is Key



Entitlement Programs and Interest Expense Crowd Budget

U.S. Federal Spending (Trillion $)

Source: CBO 30
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78%



U.S. Federal Deficits as % of GDP Remains Elevated

So
ur

31



Federal Debt as % of GDP Projected to Continue Climbing

Source: CBO



Rising Debt is a Global Issue

Public Debt (Percent of GDP)

Source: IMF



Debt Ownership is Shifting to Price-Sensitive Buyers

U.S. Treasury Ownership by Different Investor Groups

Source: StateStreet; Bloomberg 34



Rising Supply, Falling Demand for Debt is Lifting Yields Globally

10-year Yields (Percent)

Source: FRED
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Questions?
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